


jerry's girls
Risk Register

RKB 02/10/2026

Index Category Risk Desc. Effects Prob. Impact Rank Response

1 Time

Build Schedule does not give 
enough time to proficiently 
construct the entirety of the 
set. 

Set will not be loaded 
in by the scheduled 
Spacing Rehearsal. 

3 8 24
Will schedule evening and 
weekend build times as 
needed. 

2 Time
Load-in does not give 
enough time to load-in the 
entirety of the set in time 
for Spacing. 

Set will not be loaded-
in by the scheduled 
Spacing Rehearsal. 

1 9 9 Will work until midnight 
as needed. 

3 Materials
Materials needed for the 
assigned unit are not in 
stock

Put's us either behind 
in the build schedule 
and possibly over 
budget. 

4 8 32
Will adjust build schedule 
as needed to work with in 
stock needs. 

4 Materials
Shop runs out of needed 
materials (ex. Screw, glue, 
bits, etc.)

Put's us either behind 
in the build schedule 
and possibly over 
budget. 

2 4 8
Contingency accounts for 
this, additionally TD will 
go through materials 
ahead of time. 

5 Budget The build projected is 
overbudget

Cannot afford all 
aspects of the Scenic 
Package. 

2 10 20
Will find cheaper 
alternatives for 
materials. 

6 Skilled Labor
Labor isn't knowledgable 
enough to work through the 
ellipse cuts. 

Behind schedule as 
time will be needed to 
educate. 

8 10 80
Will have scheduled 
practice time to ensure 
accuracy. 

7 Materials Materials needed go up in 
price.

Cannot afford all 
aspects of the Scenic 
Package. 

5 8 40 Will have substitutes 
alotted. 

8 Labor
There is not enough hands 
to efficiently proceed 
through build & load-in

Set will not be loaded-
in by the scheduled 
Spacing Rehearsal. 

2 7 14
Will schedule evening and 
weekend build times as 
needed. 



jerry's girls
Activity List

Index Name Name^2 Start Date Duration Materials
1.1.0 Biscuit Platforms 12:45
1.1.1 Platform 1 1:05

1.1.1.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.1.1.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.1.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.1.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.1.1.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.1.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.1.2 Platform 2 1:05
1.1.2.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Platform 2

1.1.2.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.2.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.2.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 2

1.1.2.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.2.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.1.3 Platform 3 1:20
1.1.3.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Platform 3

1.1.3.2 Cut 2x4 to length 0:15 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.3.3 Secure Framing Together 0:25 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.3.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 3

1.1.3.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.3.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.1.4 Platform 4 1:45
1.1.4.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Platform 4

1.1.4.2 Cut 2x4 to length 0:35 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.4.3 Secure Framing Together 0:30 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.4.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 4

1.1.4.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.4.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.1.5 Curved Staircase 3:50
1.1.5.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Curved 

Staircase

1.1.5.2 Cut 2x4 to length 0:25 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.5.3 Secure Framing Together 0:30 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.5.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 4

1.1.5.5 Cut OSB to length 0:45 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.5.6 Secure Lid to Framing 0:25 Impact, Drill, Appropriate Bits, Screws

1.1.5.7 Create a Cut List for MDF 
Lid

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.1.5.8 Rip MDF Lids 0:30 Table Saw, Tape Measure, Pencil, 
Router Jig

1.1.5.9 Create a Cut List for Stair 
Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.1.5.10 Rip Stair Facing 0:15 Table Saw, Tape Measure, Pencil
1.1.5.11 Attach Stair Facing 0:20 Glue, Staples, Stapler, Router
1.1.5.12 Attach MDF Lids 0:20 Staples, Stapler, Router

1.1.6 Escape Stairs 2:15
1.1.6.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Curved 

Staircase

1.1.6.2 Cut 2x4 & 2x12 to length 0:25 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.1.6.3 Secure Framing Together 0:30 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.1.6.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 4

1.1.6.5 Cut OSB to length 0:45 Table Saw, Tape Measure, Pencil, 
Router Jig
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1.1.6.6 Secure Lid to Framing 0:25 Impact, Drill, Appropriate Bits, Screws

1.1.7 Facing & MDF Lids 1:25
1.1.7.1 Create a Cut List for MDF 

Lids
0:05 Paper, Pencil, Draftings of Curved 

Staircase
1.1.7.2 Rip MDF Lids 0:45 Table Saw, Tape Measure, Pencil

1.1.7.3 Create a Cut List for 
Platform Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.1.7.4 Rip Platform Facing 0:30 Table Saw, Tape Measure, Pencil
1.2.0 Pie Platform 12:50
1.2.1 Platform 1 1:05

1.2.1.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.2.1.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.2.1.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.2.1.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.2.1.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.1.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.2.2 Platform 2 3:15

1.2.2.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.2.2.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.2.2.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.2.2.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.2.2.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.2.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.2.3 Platform 3 2:10

1.2.3.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.2.3.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.2.3.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.2.3.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.2.3.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.3.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.2.4 Platform 4 1:05

1.2.4.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.2.4.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.2.4.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.2.4.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.2.4.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.4.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.2.5 Steps 3:50
1.2.5.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Curved 

Staircase

1.2.5.2 Cut 2x4 to length 0:25 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.2.5.3 Secure Framing Together 0:30 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.2.5.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 4

1.2.5.5 Cut OSB to length 0:45 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.5.6 Secure Lid to Framing 0:25 Impact, Drill, Appropriate Bits, Screws

1.2.5.7 Create a Cut List for MDF 
Lid

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.2.5.8 Rip MDF Lids 0:30 Table Saw, Tape Measure, Pencil, 
Router Jig

1.2.5.9 Create a Cut List for Stair 
Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.2.5.10 Rip Stair Facing 0:15 Table Saw, Tape Measure, Pencil
1.2.5.11 Attach Stair Facing 0:20 Glue, Staples, Stapler, Router
1.2.5.12 Attach MDF Lids 0:20 Staples, Stapler, Router

1.2.6 Facing & MDF Lids 1:25
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1.2.6.1 Create a Cut List for MDF 
Lids

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.2.6.2 Rip MDF Lids 0:45 Table Saw, Tape Measure, Pencil

1.2.6.3 Create a Cut List for 
Platform Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.2.6.4 Rip Platform Facing 0:30 Table Saw, Tape Measure, Pencil
1.3.0 Flapjack Platform 9:35
1.3.1 Platform 1 1:05

1.3.1.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.3.1.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.3.1.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.3.1.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.3.1.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.1.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.3.2 Platform 2 1:05

1.3.2.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.3.2.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.3.2.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.3.2.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.3.2.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.2.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.3.3 Platform 3 1:05

1.3.3.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.3.3.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.3.3.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.3.3.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.3.3.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.3.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.3.4 Platform 4 1:05

1.3.4.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.3.4.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.3.4.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.3.4.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.3.4.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.4.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.3.5 Steps 3:50
1.3.5.1 Create a Cut List for 

Framing
0:05 Paper, Pencil, Draftings of Curved 

Staircase

1.3.5.2 Cut 2x4 to length 0:25 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.3.5.3 Secure Framing Together 0:30 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.3.5.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 4

1.3.5.5 Cut OSB to length 0:45 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.5.6 Secure Lid to Framing 0:25 Impact, Drill, Appropriate Bits, Screws

1.3.5.7 Create a Cut List for MDF 
Lid

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.3.5.8 Rip MDF Lids 0:30 Table Saw, Tape Measure, Pencil, 
Router Jig

1.3.5.9 Create a Cut List for Stair 
Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.3.5.10 Rip Stair Facing 0:15 Table Saw, Tape Measure, Pencil
1.3.5.11 Attach Stair Facing 0:20 Glue, Staples, Stapler, Router
1.3.5.12 Attach MDF Lids 0:20 Staples, Stapler, Router

1.3.6 Facing & MDF Lids 1:25
1.3.6.1 Create a Cut List for MDF 

Lids
0:05 Paper, Pencil, Draftings of Curved 

Staircase
1.3.6.2 Rip MDF Lids 0:45 Table Saw, Tape Measure, Pencil
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1.3.6.3 Create a Cut List for 
Platform Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.3.6.4 Rip Platform Facing 0:30 Table Saw, Tape Measure, Pencil
1.4.0 Jerry & Geri Platforms 3:35
1.4.1 Platform 1 1:05

1.4.1.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.4.1.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.4.1.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.4.1.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.4.1.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.4.1.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.4.2 Platform 2 1:05

1.4.2.1 Create a Cut List for 
Framing

0:05 Paper, Pencil, Draftings of Platform 1

1.4.2.2 Cut 2x4 to length 0:10 Miter Saw, Speed Square, Tape 
Measure, Pencil

1.4.2.3 Secure Framing Together 0:15 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.4.2.4 Create a Cut List for Lid 0:05 Paper, Pencil, Draftings of Platform 1

1.4.2.5 Cut OSB to length 0:25 Table Saw, Tape Measure, Pencil, 
Router Jig

1.4.2.6 Secure Lid to Framing 0:05 Impact, Drill, Appropriate Bits, Screws

1.4.3 Facing & MDF Lids 1:25
1.4.3.1 Create a Cut List for MDF 

Lids
0:05 Paper, Pencil, Draftings of Curved 

Staircase
1.4.3.2 Rip MDF Lids 0:45 Table Saw, Tape Measure, Pencil

1.4.3.3 Create a Cut List for 
Platform Facing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.4.3.4 Rip Platform Facing 0:30 Table Saw, Tape Measure, Pencil
1.5.0 Band Platforms 3:15
1.5.1 Stock Platforms 2:15

Clean up Platforms 1:00 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

Cut 2x4 Legs to length 0:30 Miter Saw, Speed Square, Tape 
Measure, Pencil

Secure Legs to Platforms 0:45 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.5.2 Music Stands 1:00
Create a Cut List for 
Plywood Cover

0:05 Paper, Pencil, Draftings of Curved 
Staircase

Rip Plywood Cover 0:20 Table Saw, Tape Measure, Pencil
Create a Cut List for 2x4 
Framing

0:05 Paper, Pencil, Draftings of Curved 
Staircase

Cut 2x4 to length 0:05 Miter Saw, Tape Measure, Pencil

Secure Framing Together 0:25 Impact, Drill, Appropriate Bits, 
Clamps, Speed Square, Screws

1.6.0 Fabric 4:00
1.6.1 Cascade 2:00

1.6.1.1 Cut Fabric to Length 0:30 Fabric, Tape Measure, Scissors
1.6.1.2 Surge Fabric 0:30 Surger, Fabric
1.6.1.3 Iron Fabric 0:30 Iron, Fabric
1.6.1.4 Pin and Drape 0:30 Safety Pins, Fabric

1.6.2 Valance 2:00
1.6.2.1 Cut Fabric to Length 0:30 Fabric, Tape Measure, Scissors
1.6.2.2 Surge Fabric 0:30 Surger, Fabric
1.6.2.3 Iron Fabric 0:30 Iron, Fabric
1.6.2.4 Pin and Drape 0:30 Safety Pins, Fabric

1.7.0 Starburst 5:30
1.7.1 Starburst 5:30

1.7.1.1 CNC Starburst 4:00 CNC Machine, Hardboard, Plywood
1.7.1.2 Secure Together 1:00 Scrap Plywood, Scrap OSB
1.7.1.3 Attach Rigging Hardware 0:30 D Rings, Drill, Bolts

1.8.0 Railing 5:45
1.8.1 Railing Verticals 2:40

1.8.1.1 Create a Cut List for 3/4" 
Box Tube

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.8.1.2 Cut Box Tube to Length 1:00 Cold Cut Saw, Tape Measure, Sharpie

1.8.1.3 Create a Jig for Bolt 
Placement

0:05 Drill Press, Tape Measure, Sharpie

1.8.1.4 Drill Bolt Holes 1:30 Drill Press, Box Tube Steel
1.8.2 Railing Horizontals 3:05
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1.8.2.1 Create a Cut List for 
Railings

0:05 Paper, Pencil, Draftings of Curved 
Staircase

1.8.2.2 Cut Railings to Length 1:00 Cold Cut Saw, Tape Measure, Sharpie
1.8.2.3 Weld Railings in Place 1:30 Mig Welder, Safety Equipment
1.8.2.4 Grind Railings Smooth 0:30 Angle Grinder, Safety Equipment

Total Time Duration 59 hrs 15mins
Build Time Alotted 80hrs



jerry’s girls 
Strike Plan 

Biscuit 
Railing 

Cut railings into smaller sections from the top  

Under platform, unsecure the bolts and screws holding the railings in place  

Pull railings out from platform  

Keep longer Lengths  

Strike Railings  
 

MDF 

Rip up Lids  

Pull Staples from Pieces  

Keep Full Sheets – Put in Rack  

Strike Awkward Lengths  
 

Luan Facing 

Unscrew from Platforms & Ground  

Break into manageable pieces  

Kick Jig blocks out from ground  

Strike Pieces  
 

Bolts 

Unbolt Platforms together  
 

Legs 

Flip Platforms over  

Unscrew Legs from Platforms  
 

Platforms/Stairs 

Take apart Platforms/Stairs that are NOT stock sizes 
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Strike Plan 

Starburst 
Rigging 

Detach from Platform  

Fly to working Height  

Buddy & Reweight  

Detach Rigging Hardware  
 

Starburst  

Break into manageable pieces  

Flapjack 
Railing 

Cut railings into smaller sections from the top  

Under platform, unsecure the bolts and screws holding the railings in place  

Pull railings out from platform  

Keep longer Lengths  

Strike Railings  
 

MDF 

Rip up Lids  

Pull Staples from Pieces  

Keep Full Sheets – Put in Rack  

Strike Awkward Lengths  
 

Luan Facing 

Unscrew from Platforms & Ground  

Break into manageable pieces  

Kick Jig blocks out from ground  

Strike Pieces  
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Flapjack continued 
Curved Staircase 

Unbolt from Platforms  

Unscrew Lids, Facing, & Legs  

Cut Apart Steps into manageable Pieces  

Strike  
 

Bolts 

Unbolt Platforms together  
 

Legs 

Flip Platforms over  

Unscrew Legs from Platforms  
 

Platforms/Stairs 

Take apart Platforms that are NOT stock sizes. Take apart Stairs 

Pie 
MDF 

Rip up Lids  

Pull Staples from Pieces  

Keep Full Sheets – Put in Rack  

Strike Awkward Lengths  
 

Luan Facing 

Unscrew from Platforms & Ground  

Break into manageable pieces  

Kick Jig blocks out from ground  

if you’re reading this, send riley your favorite number  

Strike Pieces  
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Pie continued 
Screws 

Unscrew Platforms together  
 

Legs 

Flip Platforms over  

Unscrew Legs from Platforms  
 

Platforms/Stairs 

Take apart Platforms/Stairs that are NOT stock sizes 

Band Platform 
Luan Facing, Carpet, & Lip 

Take off Luan Facing  

Take off Lip around Platforms  

Take off / Roll-up Carpet  
 

Screws 

Unscrew from Platforms & Ground **crawling under necessary for some  
 

Legs 

Flip Platforms over  

Unscrew Legs from Platforms  
 

Platforms 

Stack Platforms out of way 

Jerry & Geri 
MDF 

Rip up Lids  

Pull Staples from Pieces  

Strike Awkward Lengths  
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Strike Plan 

Jerry & Geri continued 
Luan Facing 

Unscrew from Platforms & Ground  

Break into manageable pieces  

Kick Jig blocks out from ground  

Strike Pieces  
 

Screws 

Unscrew Platforms together  
 

Legs 

Flip Platforms over  

Unscrew Legs from Platforms  
 

Platforms 

Take apart Platforms 

Draping 
Valance 

Undo Safety Pins of Tails  

Fold Nicely  

Undo Safety Pins of Swag  

Fold Nicely  
 

Cascade 

Undo Safety Pins  

Fold Nicely  
 

Quick Change Booths 
Take down Masking & Supports  

Fold Nicely & Strike  
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Strike Plan 

Daniel and 2 Lab Student 
1. Band Platform 

o Detach Lip 
o Remove Carpet 
o Strike Music Stand Shells 
o Remove from Space 
o Remove Legs 

2. Strike Flapjack Unit 
o Remove MDF 
o Unbolt 
o Disassemble 

James and 2 Lab Student 
1. Flapjack Curved Staircase 

o Remove from Space 
o Begin Strike 

Michael and 2 Lab Student 
1. Detach Facing 

o Flapjack 
o Biscuit 
o Pie 
o Jerry 
o Geri 

2. Strike Biscuit Unit 
o Remove Curved Staircase 
o Exit Stairs -> Stock 
o Remove MDF 
o Unbolt 
o Disassemble 

Anna and 2 Lab Student 
1. Strike Pie Unit 

o Stairs -> Stock 
o Remove MDF 
o Unscrew 
o Disassemble 

Sara and 2 Lab Student 
1. Starburst 

a. Take down Starburst 
b. Detach Rigging Hardware 
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Strike Plan 

c. Strike into manageable pieces 

Sean and 1 Lab Student 
1. Horizontal Railings 

o Begin Cutting into smaller sections 
2. Vertical Railings 

o Unbolt 

 

 



Preparation

Budgets

Draftings Flapjack

Biscuit

Pie

Jerry

Geri

Fabric

Railings

Staircases

Starburst

Build Flapjack

Biscuit

Pie

Jerry

Geri

Fabric

Railings

Band Platforms

Construction

jerry's girls build

TD Presentation

Project Management Package Risk Register

Assumption Log

Stakeholder Register

Activity List

Work Breakdown Structure

Critical Path Diagram

Build Schedule

Presentation



Staircases

Starburst

Load-in Flapjack

Biscuit

Pie

Jerry

Geri

Fabric

Railings

Staircases

Starburst

Strike Flapjack

Biscuit

Pie

Jerry

Geri

Fabric

Railings

Staircases

Starburst

Band Platforms

Band Platforms

Band Platforms


